屏東縣國民中小學教師覺知「教訓輔三合一方案」實施成效與

學校組織氣氛關係之研究

論文摘要

  本研究旨在探討屏東縣國民中小學教師覺知「教訓輔三合一方案」實施成效與學校組織氣氛之關係，主要研究目的為：（一）了解「教訓輔三合一方案」實施成效與學校組織氣氛之現況（二）分析不同背景變項的教師覺知「教訓輔三合一方案」實施成效與學校組織氣氛的差異情形（三）探討教師覺知「教訓輔三合一方案」實施成效與學校組織氣氛之關係（四）了解背景變項與「教訓輔三合一方案」實施成效對學校組織氣氛之聯合預測力（五）根據研究結果，提出建議供相關學術研究、教育行政機關及學校行政單位之參考。。
    本研究以相關文獻之探討來建立理論基礎、研究架構並作為研究工具設計之依據，再以調查研究法針對屏東縣隨機抽取19所國中、52所國小838位教師作為施測對象，得有效樣本645份，施測工具包括「『教訓輔三合一方案』實施成效量表」、「國民中小學學校組織氣氛量表」。有效樣本資料分別以平均數、標準差、t 考驗、單因子變異數分析（Oneway ANOVA）、薛費法（Scheffe method）、Pearson積差相關（Product-moment correlation）及逐步多元迴歸等方法加以分析。

本研究獲得下列結論：

一、屏東縣推展「教訓輔三合一方案」實施成效為中上程度，其中以「落實教師輔導學生職責」方面最佳，但在「結合社區資源建構學校輔導網絡」方面則有待加強。

二、屏東縣國民中小學學校組織氣氛為中上程度，其中以「親和」與「支持」最高，但在「指示」方面則需要改善。

三、男性、兼任行政職務、服務26年以上之教師知覺較高的「教訓輔三合一方案」實施成效。

四、服務於國小、12班以下、任職5~8年的男性校長之教師知覺較高的「教訓輔三合一方案」。

五、女性、兼任行政職務、服務26年以上之教師知覺較佳的「學校組織氣氛」。

六、服務於國小、12班以下、任職5~8年的男性校長之教師知覺較佳的「學校組織氣氛」。

七、「教訓輔三合一方案」實施成效愈佳則「學校組織氣氛」愈好。

八、背景變項與「教訓輔三合一方案」實施成效對「學校組織氣氛」具有預測功能，其中以「提昇教師輔導知能及有效教學」最具預測力。

本研究根據研究結果提出下列建議：

一、多予鼓勵及肯定國中小教育人員，並獎勵推動「教訓輔三合一方案」績優之

學校人員。

二、儘速建立全縣完整的輔導資源整合系統，以協助各校建構學校輔導網絡。

三、將「教訓輔三合一方案」與「學校組織氣氛」之相關課程列入校長儲訓及在職進修課程中，並建立資深優良校長輔導團制度。

四、積極整合社區資源並組織策略聯盟，以落實學校輔導網絡之建構。

五、校長除重視組織目標之達成外，亦應合理的兼顧教師個人需求，適度的減少指示行為。

六、鼓勵女性教師兼職行政工作，增進男性教師面對挫折的能力。

七、建立適當的職務輪調制度，增加教師擔任行政工作的機會。
八、尊重學校資深優秀教師並組成顧問教師團，鼓勵傳承優良經驗。
九、廣設並暢通國中教師專業成長管道，增進投入教育工作的活力。

十、增進學校成員良性互動，營造關懷友善的校園。

十一、加強推動「教訓輔三合一方案」，以營造良好的學校組織氣氛。
關鍵字：教訓輔三合一方案、三級預防、學校組織氣氛
How junior high school and elementary teachers’ perception for the effect of implementing “triple project of education, discipline & guidance” relates to the organizational genius of school 
                 Abstract
  This research is to explore how junior high school and elementary teachers’ perception for the effect of implementing “triple project of education, discipline & guidance” relates to the organizational genius of school. The main purposes include: (1) to understand the status quo of both implementing “triple project of education, discipline & guidance” and the organizational genius of school; (2) to analyze how different would the relationships be between the perceptions of teachers with different background variables for the effect of implementing “triple project of education, discipline & guidance” and the organizational genius of school; (3) to explore how junior high school and elementary teachers’ perception for the effect of implementing “triple project of education, discipline & guidance” relates to the organizational genius of school; (4) to comprehend the joint predictive dynamics of background variables and the effect of implementing “triple project of education, discipline & guidance” to the organizational genius of school; (5) to provide suggestions according to the conclusions for relevant academic researchers, educational regulators and school’s administration for reference.

    This study would build theoretic basis and research skeleton upon literature review, and refer to those reviews to design the research apparatus, then use survey research method to single out 838 teachers from 19 junior high schools and 52 elementary schools in Pingtung at random so as to get 645 effective samples. The survey apparatuses include “Scale of the effects of implementing “triple project of education, discipline & guidance” and “Scale of the organizational genius of junior high school and elementary school”. Then the data from all those effective samples would be analyzed by mean, Standard Deviation, T test, One way ANOVA, Scheffe method, Pearson Product-moment correlation and stepwise multiple regression analysis.    

The conclusions of this research found include: 

1. The results of implementing “triple project of education, discipline & guidance” in Pingtung county are above mediocre while one of the items---“incarnating teacher’s responsibility to guide students” won the best result. But “integrating community resource to build up school’s guidance network” still leaves much to be desired.

2. The organizational geniuses of junior high schools and elementary schools are also above mediocre while “kindness” and “support” get the best evaluations, but “dictation” still need to be improved.

3. Male teachers combined with administrative job and more 26 years of seniority have better perception for the effects of implementing “triple project of education, discipline & guidance”.

4. Male elementary teachers with 5 to 8 years of seniority and serving in small schools which only get pupils under 12 classes identified much more with “triple project of education, disciplining & guiding”.

5. Female teachers combined with administrative job and more 26 years of seniority identified much more with “the organizational genius of school”.

6. Male elementary educators with 5 to 8 years of seniority as principals and serving in small schools which only get pupils under 12 classes have better perception for “the organizational genius of school”.

7. The more effective the “triple project of education, discipline & guidance” get, the better “the organizational genius of school” is. 

8. Among the background variables and the effects of “triple project of education, discipline & guidance”, the factor of “enhancing the intelligence of teacher’s guidance and efficient education” contains most strong predictive dynamics.

According to above conclusions, the author suggests as follows: 

1. The educators of junior high schools and elementary schools should be encouraged more, and those who animate “triple project of education, discipline & guidance” should be awarded.
2. The whole system of guiding resources in the county should be integrated as soon as possible to facilitate schools’ constructing on guidance network.

3. Let the relevant curricula of “triple project of education, discipline & guidance” and “the organizational genius of school” be included among the courses for principal training as well as on-the-job workshop, and set up a system of guiding committee led by excellent senior principals; 
4. Integrate positively community resources and form strategic alliance to embody the constructing of school’s guidance network. 
5. Except emphasize how to fulfill the organizational goals, the principals should adequately care about teacher’s personal needs and decrease dictatorial behaviors. 
6. Encourage female teachers to take extra administrative jobs, meanwhile help male teachers to beep up the tolerance of frustration.
7. Build up proper rotational system to prompt the opportunity for teachers to take administrative jobs.  
8. Respect excellent senior teachers and make up teacher-consultation to encourage them to descend good experiences. 

9. Comprehensively expand and clear the channels for high school teachers to get professional growth, so as to improve their dynamics for education. 
10. Push faculty to improve their interactions and build up caring and friendly ambience on the campus.  
11. Step up the driving for “triple project of education, discipline & guidance” so as to build a good organizational genius in school.
Keywords: triple project of education, discipline & guidance; triple- level prevention, organizational genius of school
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